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WINNING ISN'T
EVERYTHING

How to prepare for jazz competitions and festivals

As ez passes the century
mark, it is ingeresting i think
thar not oo long ago the idea
af a |z competition would

have anly producaed images of

cutting sessions or  barcles
herween grear big  bands,
Today, wou cant swing an
eighth nowe withowr himing a
national competition, college

Fesreval o srudent  music
award 1o prepare for. Where
oppartanites  abound, so

doss a sense of uncerainty of
horw 1o prepare—for siudens
and direcrors alike, Learning
simple techniques an how 1o
prepare can albeviare much of
rhe araery,

DIRECTOR PREPARATION

Drwright  Eisenhower once

stated that prepamaon fer any
battle begins with the com
imatder. Where a jazz fesoval
might not be as dramartic, the
level of preparation esch direc
HOf TSt COMIMLE O 15 st &5
involved. Accordingly, this
preparacion  imvolves  much
more than purchasing charrs
and conduceng,

An importane gaal for each
derector is to set a pastive and
enthusiastic maood for his or
her students, "l 15 the respon
sthilicy of the director m infuse

the students with a sense of

reality, letting them knowr char
it 18 the arr and the hard work
of pemting o the festival thar is
imparmant,” Bar
Marante, director of jorr sned-

ies ac Booker T. Washingron

explains

High School of the Performing
and Visual Ars in Dallas.
Texas, “Direcross ger caught
up in racings and rphies. and
consequently their studemis
produce an all or mething a-
rude when it come to comgeti-
vens, Winning iz net the
objecrive, Ir &5 abour infusing
students with a sense of won-
der abour jazz.”

To chis end the direcror
faces hours of preparation amd
research,  “Cood  direcrors
study sores, listen o record-

ings and research the hissory of

each piece they program,” says
D, Gene Aitken, profcsor
emeeritus and former dircctor
of jazz srudics at the Universer
of Morthern Colorade. “They
learn  basic recording vech-

BY PAUL HAAR

nigues  and  record  every
rihwarsal. Ie's a Rl come job.”
Dirccrors can learn from
cach other. Budgetng time.
once ar a fesoval, o listen oo

talk with

other directors can bring the

other bands and

cvin the experienced educanor
o wealth of knowledge, 1f pos-
sibie,

come chimic your band or ask

have fellow direcrors
the jarz director from the near-
CSE LIIVERSIEY PIOERAm [ oHme
and woark with vour students.

Today there are numerous
books and resources geared
specitically far the novice
director. In many insrancas
the ul.mlnrlcrlrinn.': and f=srivals
themselves offer help and
advice. Myala Wright, 3 man-

ager af public programming
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One of the most puzzling aspects for directors is
gauging what judges look for in a successful group.

Performing in a new environment, having microphones
placed in frone of them and subjecting them o judgss sicting as
tables can intimidare the mast seasoned ensembles. To help sm-
dents with the transition from reheisal to competition, the fol-
lewing advice can be offered:

Record relsearsals, The recordings will nor only belp the dire-
tor find problemaic arcas in the music, icwill also help adjuse the
students o the presence of microphones,

Perform in different environmenes. Schedule pre-conmess
concerts and relwamsals in a vanery of rooms and semings,
Performing in a lame auditorm will scclimate the ensernble w
the sound of a knge room. Performing in a small classroom will

replicare the sound of sight-reading o warm-up room ar a festival,

Reproduce the environment of a competition, Festivals
and competitions are often quite specific as to such aspeces
as stape serup, warm-up and performance sequence. equip-
mient, cte. With these guidelines in hand, a direcror can take
an ensemble chrough the vanous srages of o compendon,
from warm-up ro sight reading, thus Familiarizing them
with the pace and expecravions of the event. A group of
schools could even creare a maock competivion in which
directors serve as mock judges.

PROGRAMMINE

Firalby, vhere 15 2 -:lul.-.slinn af F-r-e:-;-;r.:mming. Usuadly wrrch
only 20 menuces o ser up and perform a group has o balance
many facrors, |r.=u||.u||.|'||._'| chart varienr and ex pasure for soloists

as well as the basic skill of the ensemble, “Programming is
essenmial for a festival,” Gene Aitken says. “The charts maest ke
presented in an order thar makes sense.” To this end Arken
offers the following sdvice:

Don't overprogram. Llsually a group has minimal rime o
perform at & festival, A direcror should plan for ar least thires
chearts in a vanery of sydes, [F che pool of qualicy soloiss is small
or the charts are shom in duraton, one could program four,
However, if you have smong soboists, showcase them and give
them the opperrumicy o demonsrane their talenr,

Create an effective and interesting program. |7 an ensem-
ble apens with & medium swing or shuffle and demonstrares
serong cnsemble plaving and tme, it give the students ime
o feel comfortable and lets the adju-
dicarors know the band understands
of the fundamentals of a good ez
performance, Then vou can program
i ballad and a Latin or uprempo nine,
People usually judge an ensemble by
the first and last charis, Both the st
and lase selection should have a scrong
ending and well the lstener abour the
musicianship, energy and quality of
the emsemble,

Be practical when programming,
Literature will desermine tha sucees or
Failure or any faze pedformance. The lic-
crature fast b L|1:|l|.'|1g.ir||_.;. bt mor
out of the reach of the ensemble,
Choosing a picce that requires the lead
trumpet to play an F& when be can go
up enly to C6 spells disaseer for the
player and the ensemble. Additanally,
program for the cntire band, Too often
rusie is schected with the boen players
in mind grving little consideration to the rthythm section, I
your drummer bas a strong funk groove but has difficulry
maintaining ome in 2 Lavin seyke, vou may need oo adjeste powr
program b carer o the student’s serength,

UNDERSTAMDING THE JUDGES

Une ot the most puzeling aspecrs bor dirccrors 3 ganging
whar judges laok for in 2 succesbul group. Understanding the
nature of the competition, its objectve and the tvpe of groups
imvalved will ofeen hold the key

Whar does a judge or a panel ook for? "Musicianship!” says
Steve  Baker, executive producer of the International
Associarion for Jazz Education. "Our submission panel focus-
ez on all of the dements of a quality musical performance. We
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If These Horns Didn't Play In Tune,
Project With Centered Tone, Couldn’t - |
Handle Everything From Clifford ccon s cxchmbmisin,Fnaly, e i
Brown Solos to Rimsky-Korsakov’s e dechof s group wihout b
Flight of the Bumblebee... “
Their prices would mean nothing,
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